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UNISON

School members

have their say

UNISON launched its ‘Listening to You’ survey earlier this year to get a steer from school members
on how we should respond to the abolition of the School Support Staff Negotiating Body (SSSNB).
The vast majority (70%) of the many replies which were from individuals and groups of members,
believed that we should try to establish school-based bargaining with the employers and 80%
thought that we should lobby to finish the SSSNB work on the working year and role profiles.

Even in these difficult days of cuts and threats to jobs, 60% of respondents said that they would be
prepared to take strike action in pursuit of a national pay and grading framework for school support
staff. There were a range of other options for taking action which attracted massive support e.g.
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working contracted hours only
(87.3%); not working in your own
time (84.3%); not working beyond
job and grade (83.9%) and taking
contracted lunch breaks and time
away from computers (76%).
This demonstrates that despite
crushed hopes, a hostile economic
climate and a government which
seems indifferent to them, school
members are still prepared to
fight against injustice.

@ See page 2 for the hot school
issues identified in the survey.

What’s in the bill?

The Education Bill 2011 is the latest desperate
act of the current government. UNISON has been
campaigning to alter the bill in line with its many
concerns. It separates schools from councils even
further, as well as encouraging the formation of
more academies.

The bill abolishes the SSSNB and introduces
anonymity for teachers facing allegations of
misconduct from pupils, parents or guardians.
But why only teachers?

26 March — you
were there!

@ See page 5 for more pictures.
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School members have
their say (continued from page 1)
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survey. Much was
about pay and
grading with the
underlying theme
of injustice. A tension was expressed

in working for a school, while employed
by a council and in being in a team
with teachers but with very unequal
treatment. Questions were posed,

for example, if our conditions must

be the same as council workers,

why can’t we take our 28 days’ leave

when we want as they do? Many
support staff have suffered pay freezes
in the face of teacher pay awards. So
the pay gap between them has widened
while the difference in responsibilities
has narrowed. Job evaluation was
frequently cited as reinforcing
unfairness and term-time contracts
continue to symbolise inequality.

Many staff feel used and abused,

with more expected of them than

can be achieved in the working day;
unpaid overtime and working at home
is rife. Extra duties and roles, like
teaching, are foisted upon them without
consultation and there is clear evidence
of responsibility drift; employment on

a grade 1, for example, and expected
to perform at a grade 3. One reply

The government promised that during the current public sector pay

freeze, anyone earning less than £21,000 would get a £250 lump sum.
The teachers’ review body has agreed this for unqualified teachers but for
support staff, it is up to local employers. Let us know if your authority or
school are doing the right thing by paying £250 to all their lower-paid staff.

@® Let us know at: education@unison.org.uk

reported teaching assistants taking
classes, while paid on the minimum
wage. There was a great sense of
being undervalued with several replies
stating that support staff were believed
less than pupils. One comment on
what support staff need reflected
many others: “Fair and equal treatment
from our employer regarding working
conditions, workload and, if at all
possible, recognition of a job well

done by valued staff.”

Where next?

The SSSNB was supposed to deliver fair
and consistent pay and conditions, but
the Tory-led government has abolished
it. Yet our survey demonstrates that all
the factors that led to its establishment
still exist and UNISON will look for

new ways to follow the same agenda.
Some survey respondents commented
that local branch reps must develop

an “active negotiating interest” in
school members and that every school
should have someone trained and able
to challenge abuses at local level.

The Justice for School Staff campaign
will be developed by the national

school committee, which represents
the members in all of UNISON’s regions.

The changing role of
senior support staff

The National College has just published
research findings on the roles of staff

on school senior management teams
who are not qualified teachers. The
study concluded that these roles have
continued to evolve and benefit pupils,
the wider workforce, the leadership
team and school improvement. But more
than half of the staff interviewed were
unhappy with their pay and conditions
and many felt that they didn’t reflect
their skills and expertise. Some reported
problems with the size and scope of their
role and responsibilities, often working
additional hours in their own time.

The report can be downloaded from
nationalcollege.org.uk

Equality matters in UNISON

The government has revised its guide on the public sector equality duties which
have been in force since 5 April 2011. Disappointingly, the revised guide states
that general equality duties do not impose a legal requirement to conduct equality
impact assessments. Wales has adopted the more specific equality duties,
which make it clear that public bodies must carry out assessment of the likely
impact of their activities on compliance with the general duty to ensure equality.
The regulations apply to the education sector and it is essential that we continue
to monitor and assess the impact on equality of employers’ proposals, policies
and procedures, including cuts, redundancies and changes in terms and conditions.
All public sector employers should
consult with employees on the likely
impact of proposals.

@ If you have concerns on work-related
equality issues consult your local
equality rep or branch equality officer
and look at UNISON’s equality pages

on our website:
unison.org.uk/equality/index.asp

To become an equality rep contact
your branch, which can advise you
on the role and the free three-day
training course.



UNISON organising in schools

Real Time in Dorset

UNISON members’ contribution is celebrated

UNISON in Dorset has relaunched its Real Time campaign,
originally run in 2005, which recognises the work of often
part-time school support staff. The message is that all
school jobs are essential, whether working an hour a day
on a school crossing or helping children to enjoy their
lunch. Staff, parents, pupils and governors were invited to
nominate in a range of categories and an awards ceremony
was held on 13 May at the Lifeboat College, Dorset.

There were awards for outstanding contributions to school
life, the community, special awards, including recognition
of an outstanding activist.

At a time when school staff are facing job cuts, mourning

the loss of the SSSNB and struggling to keep their spirits

up, this was a wonderful opportunity for UNISON to recognise
and celebrate the work of school support staff.

North West actively organising —
despite pressure

UNISON’s North West region is at the forefront of organising
school support staff. Its programme of school visits covered
90% of the region and attracted over 2,000 members into
union rep or contact roles. And even though times are hard,
the North West
continues to bring
together its school
forum four times
a year, supporting
its local

school activists.

When you come
to the end
of a lollipop...

UNISON is keen to know if

the current climate of cuts

is leading to the rationing or
closure of school crossing
patrol services. A survey has
been launched at https://www.
surveymonkey.com/s/Y3RFZ79
to ask branches about this
important safety service for
children. UNISON is supporting
community campaigns and will
share its results with them.

Join the South West’s Save

Our Lollipop People campaign;
visit the website http://save-lollipop-people.blogspot.com/
or search Facebook groups for Save-Our-Lollipop-People.

Health and safety matters in schools

The Health and Safety Executive has consulted UNISON on
a new Classroom Risk Assessment Tool. Based on feedback
from school reps, UNISON has challenged the idea that
classrooms are low-risk areas and has reported that there
is uncertainty about who should use the tool and with what
training, as well as the omission of some important health
and welfare issues.

UNISON is part of the joint union asbestos campaign,
which carried out a survey recently revealing “worrying
shortcomings” in dealing with the problem in schools.
UNISON also works closely with the national asbestos

in schools campaign which has a very useful website.

Its aim is to inform parents and staff about asbestos in
schools, give guidance on how to improve its management
and to encourage openness in government policy.

For more information, visit: ashestosexposureschools.co.uk

Careers campaign

Careers services are essential to ensuring a positive future
for new and long-term job seekers and we need to protect
this vital service. Find out about campaigning in your area:

unison.org.uk/education/careers



Pensions negotiations
and campaign timetable

Pay more, work longer,
get less — your pension
under attack

UNISON members in schools are facing serious attacks on their pension
rights. Most are part of the Local Government Pension Scheme (LGPS).
The government has said that it wants to raise an extra billion pounds
in contributions from scheme members, which means a 50% increase

in staff contributions. They have also changed the way that inflation-
linked increases in pensions are calculated and want the retirement
age to be increased. UNISON thinks this is a grossly unfair attack on
the pensions of school staff. The average pension payable in the LGPS
is just £4,200 a year. For female and part-time staff it is even lower.

These are not ‘gold plated’ pensions. They are
the minimum required for a decent standard

of living in retirement.

What you can do

All members need to fight to defend their
pensions. UNISON is looking for pensions
champions to help explain what these
changes will mean for staff and lead the
campaign against them. For factsheets

with information on the changes,
exposing media-driven myths about

public sector pensions and on becoming
a pensions champion, visit the UNISON
pensions website: unison.org.uk/pensions

UNISON

PROTECT
OUR

All staff need protection from false accusation

A clause in the Education Bill
proposes anonymity for teachers
— but not other staff — facing
allegations from pupils, parents or
guardians. This prompted UNISON
to campaign for legal protection
to apply to all staff. A proposed
amendment was rejected by the
government, which suggested that
this is a problem for teachers in
particular. We launched a survey
which attracted 711 responses

in two weeks; 46% knew of
allegations made against support
staff. In resulting investigations,
18% were suspended, in 15% of

cases police were notified and
only 2% of staff were dismissed
or resigned, possibly under
pressure. Comments in the survey
revealed a stressful scenario in
which staff might be suspended
for as long as 18 months

before clearing their name. One
respondent said that the day
after a police interview, the case
appeared on the front page of the
local paper. UNISON is submitting
evidence to the government and
lobbying the House of Lords to
support protection for all school
staff who are wrongly accused.



26 March - you
were there!

Speaking out in UNISON. Some said 500,000. Others,
a million. There is no doubt that there was a massive
turn out in London on 26 March to say “no” to the
Tory plans to destroy vital public services.

What a fantastic first step in speaking out against the
unnecessary and savage cuts to public services to pay
for the mistakes of the bankers.
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