
G
ov

er
nm

en
t D

riv
es

 F
or

w
ar

d 
Ac

ad
em

y 
Pr

og
ra

m
m

e 
O

ve
r t

he
 la

st
 y

ea
r t

he
 G

ov
er

nm
en

t’s
 e
ffo

rt
s t

o 
br

ib
e 

an
d 

ca
jo

le
 sc

ho
ol

s 
in

to
 b

ec
om

in
g 

Ac
ad

em
ie

s h
as

 h
ad

 so
m

e 
su

cc
es

s i
n 

th
e 

Se
co

nd
ar

y 
se

ct
or

.  
In

 W
es

t C
he

sh
ire

 n
ea

rly
 h

al
f o

f s
ec

on
da

ry
 sc

ho
ol

s h
av

e 
no

w
 

ad
op

te
d 

th
is 

st
at

us
 –

 m
ai

nl
y 

dr
iv

en
 o

n 
by

 
na

nc
ia

l i
nc

en
�v

es
, g

iv
en

 a
t t

he
 e

xp
en

se
 o

f C
om

m
un

ity
 

Sc
ho

ol
s.

   
 N

ow
 th

e 
G

ov
er

nm
en

t h
as

 la
un

ch
ed

 a
 n

ew
 w

av
e 

of
 n

a�
on

al
 p

re
ss

ur
e,

 d
ec

la
rin

g 
th

at
 h

un
dr

ed
s o

f 
un

de
r-

pe
rf

or
m

in
g 

pr
im

ar
y 

sc
ho

ol
s w

ill
 b

e 
re

qu
ire

d 
to

 b
ec

om
e 

Ac
ad

em
ie

s,
 re

ga
rd

le
ss

 o
f t

he
 v

ie
w

s o
f 

pa
re

nt
s,

 st
aff

 o
r G

ov
er

no
rs

.  
  T

hr
ee

 sc
ho

ol
s a

re
 a
ffe

ct
ed

 in
 W

es
t C

he
sh

ire
 –

 W
ill

ow
 W

oo
d 

in
 W

in
sf

or
d;

 
Ru

dh
ea

th
 in

 N
or

th
w

ic
h;

 a
nd

 W
al

le
rs

co
te

 in
 W

ea
ve

rh
am

.  
Th

es
e 

sc
ho

ol
s a

re
 b

ei
ng

 re
qu

ire
d 

to
 

“v
ol

un
ta

ril
y”

 
nd

 a
 “

sp
on

so
r”

 –
 a

n 
or

ga
ni

sa
�o

n 
ru

nn
in

g 
a 

ch
ai

n 
of

 A
ca

de
m

ie
s 

– 
or

 fa
ce

 h
av

in
g 

on
e 

im
po

se
d 

up
on

 th
em

 b
y 

th
e 

G
ov

er
nm

en
t. 

  
 U

N
IS

O
N

, a
lo

ng
 w

ith
 th

e 
te

ac
hi

ng
 u

ni
on

s,
 c

on
�n

ue
s t

o 
po

in
t o

ut
 th

at
 A

ca
de

m
y 

st
at

us
 is

 n
o 

m
ag

ic
 w

an
d 

in
 te

rm
s o

f a
ca

de
m

ic
 su

cc
es

s.
  I

n 
th

e 
ca

se
 o

f t
he

 3
 p

rim
ar

y 
sc

ho
ol

s t
ha

t a
re

 b
ei

ng
 fo

rc
ed

 to
 b

ec
om

e 
Ac

ad
em

ie
s,

 b
ec

au
se

 th
ey

 h
av

e 
be

en
 ra

te
d 

as
 “

un
sa
�s

fa
ct

or
y”

, t
he

 L
oc

al
 A

ut
ho

rit
y 

ha
s a

lre
ad

y 
pu

t i
n 

pl
ac

e 
m

ea
su

re
s t

o 
tu

rn
 th

e 
sit

ua
�o

n 
ar

ou
nd

.  
Th

er
e 

is 
ab

so
lu

te
ly

 n
o 

be
ne
t

 o
r j

us
�

ca
�o

n 
fo

r 
st

ea
m

in
g-

ro
lli

ng
 th

es
e 

sc
ho

ol
s d

ow
n 

th
is 

ro
ut

e 
w

ith
ou

t a
ny

 lo
ca

l c
on

su
lta
�o

n.
 

 St
aff

 m
ay

 w
el

l s
ee

 li
�

le
 im

m
ed

ia
te

 c
ha

ng
e 

fr
om

 b
ec

om
in

g 
an

 A
ca

de
m

y,
 b

ut
 fr

om
 th

e 
G

ov
er

nm
en

t’s
 

vi
ew

po
in

t i
t i

s a
bo

ut
 b

re
ak

in
g 

up
 n

a�
on

al
 b

ar
ga

in
in

g 
by

 tr
ad

e 
un

io
ns

.  
M

os
t s

ch
oo

ls,
 b

ou
nd

 b
y 

TU
PE

 
le

gi
sla
�o

n,
 p

ro
m

ise
 to

 m
ai

nt
ai

n 
st

aff
 te

rm
s a

nd
 c

on
di
�o

ns
 in

 th
e 

sh
or

t t
er

m
.  

An
d 

w
ith

 m
os

t s
ch

oo
ls 

co
n�

nu
in

g 
to

 p
ay

 n
a�

on
al

 p
ay

 ra
te

s a
nd

 g
iv

e 
na
�o

na
l t

er
m

s a
nd

 c
on

di
�o

ns
, s

ch
oo

ls 
kn

ow
 th

at
 st

aff
 

w
ou

ld
 v

ot
e 

w
ith

 th
ei

r f
ee

t i
f t

er
m

s w
er

e 
cu

t. 
  H

ow
ev

er
, a

s t
he

 n
um

be
r o

f C
om

m
un

ity
 sc

ho
ol

s 
de

cr
ea

se
s t

he
re

 is
 li
�l

e 
do

ub
t t

ha
t a

ca
de

m
ie

s w
ill

 st
ar

t t
o 

m
ov

e 
in

 th
is 

di
re

c�
on

.  
Fo

r t
ea

ch
er

s,
 

M
ic

ha
el

 G
ov

e’
s r

ec
en

t a
nn

ou
nc

em
en

t a
bo

ut
 e

nd
in

g 
na
�o

na
l p

ay
 g

ra
de

s f
or

 te
ac

he
rs

 w
ill

 c
le

ar
ly

 sp
ur

 
th

is.
 

 Su
pp

or
t s

ta
ff 

ar
e 

po
te

n�
al

ly
 a

t t
he

 sh
ar

p 
en

d 
of

 su
ch

 c
ha

ng
es

.  
Al

re
ad

y 
w

e 
ha

ve
 se

en
 c

le
an

in
g 

an
d 

IT
 

st
aff

 o
ut

so
ur

ce
d 

by
 A

ca
de

m
ie

s.
  T

ea
ch

in
g 

As
sis

ta
nt

s,
 c

at
er

in
g,

 g
ro

un
ds

 m
ai

nt
en

an
ce

 a
nd

 
ad

m
in

ist
ra
�v

e 
st

aff
 w

ill
 a

ll 
n

d 
th

ei
r a

bi
lit

y 
to

 d
ef

en
d 

jo
b 

gr
ad

es
 c

an
 d

isa
pp

ea
r o

nc
e 

th
ey

 a
re

 o
ut

sid
e 

th
e 

Co
un

ci
l f

am
ily

 –
 w

he
re

 e
qu

al
 p

ay
 c

la
im

s a
re

 p
os

sib
le

.  
W

e 
w

ill
 n

ee
d 

to
 w

at
ch

 c
ar

ef
ul

ly
 fo

r a
ny

 
a�

em
pt

s t
o 

un
de

rm
in

e 
or

 m
ov

e 
aw

ay
 fr

om
 th

e 
N

JC
 Jo

b 
Ev

al
ua
�o

n 
Sc

he
m

e 
w

he
n 

ne
w

 jo
bs

 a
re

 
ad

ve
r�

se
d.

 U
N

IS
O

N
 a

nd
 a

ll 
th

e 
ot

he
r e

du
ca
�o

n 
un

io
ns

, i
nc

lu
di

ng
 th

e 
N

a�
on

al
 A

ss
oc

ia
�o

n 
of

 H
ea

d-
te

ac
he

rs
, a

re
 o

pp
os

ed
 to

 sc
ho

ol
s b

ei
ng

 fo
rc

ed
 to

 b
ec

om
e 

Ac
ad

em
ie

s.
  I

n 
sc

ho
ol

s d
ee

m
ed

 to
 b

e 
fa

ili
ng

, 
st

aff
 w

ill
 u

nd
ou

bt
ed

ly
 fe

el
 v

ul
ne

ra
bl

e.
  H

ow
ev

er
, w

he
re

ve
r p

ar
en

ts
, G

ov
er

no
rs

 o
r s

ta
ff 

ar
e 

w
ill

in
g 

to
 

op
po

se
 th

e 
im

po
si�

on
 o

f A
ca

de
m

y 
st

at
us

, U
N

IS
O

N
 a

nd
 th

e 
te

ac
hi

ng
 u

ni
on

s a
re

 w
ill

in
g 

to
 ta

ke
 u

p 
th

at
 

g
ht

 a
nd

 to
 st

an
d 

w
ith

 lo
ca

l m
em

be
rs

 in
 re

sis
�n

g 
th

is 
G

ov
er

nm
en

t d
og

m
a.

 
 Ad

di
�o

na
lly

, f
or

 y
ou

r i
nf

or
m

a�
on

 U
N

IS
O

N
 a

nd
 th

e 
RC

N
 h

av
e 

pu
bl

ish
ed

 th
e 

re
su

lts
  o

f a
 su

rv
ey

 o
n 

pr
ov

id
in

g 
su

pp
or

t t
o 

pu
pi

ls 
w

ith
 h

ea
lth

 n
ee

ds
. T

he
 re

su
lts

 sh
ow

 th
at

  a
 g

ro
w

in
g 

nu
m

be
r o

f c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 w

ith
 c

om
pl

ex
 h

ea
lth

 n
ee

ds
 a

re
 b

ei
ng

 p
ut

 a
t r

isk
 a

s s
ta
ff 

ar
e 

be
in

g 
pr

es
su

ris
ed

 in
to

 
ca

rin
g 

fo
r t

he
m

 w
ith

ou
t e

no
ug

h 
tr

ai
ni

ng
 o

r s
up

po
rt

. W
e 

ar
e 

ca
lli

ng
 o

n 
sc

ho
ol

s,
 lo

ca
l a

ut
ho

ri�
es

 a
nd

 
th

e 
go

ve
rn

m
en

t t
o 

ta
ke

 a
c�

on
. D

aw
n 

M
ou

lto
n 

As
si

st
an

t B
ra

nc
h 

Se
cr

et
ar

y 
an

d 
Sc

ho
ol

s L
ea

d 

H
A

PP
Y

 N
E

W
 Y

E
A

R
 F

R
O

M
 A

L
L 

AT
 U

N
IS

O
N

 W
E

ST
 C

H
E

SH
IR

E
 B

R
A

N
C

H
 

It’
s 

be
en

 s
uc

h 
a 

di
ffi

cu
lt 

ye
ar

 w
ith

 a
ll 

th
e 

re
st

ru
ct

ur
es

, 
sic

kn
es

s 
re

vi
ew

s 
an

d 
te

rm
s 

an
d 

co
nd

i�
on

s b
ei

ng
 c

ha
ng

ed
 

in
 A

pr
il 

20
12

. 
 I

 k
no

w
 t

ha
t 

m
ys

el
f 

an
d 

Br
an

ch
  

an
d 

Re
gi

on
al

 O
ffi

ce
rs

 a
re

 f
ul

ly
 e

ng
ag

ed
 i

n 
su

pp
or
�n

g 
yo

u 
th

ro
ug

h 
th

es
e 

ha
rd

 �
m

es
. T

im
es

 a
re

 h
ar

d 
an

d 
in

cr
ea

sin
g 

pr
es

su
re

 is
 o

n 
co

lle
ag

ue
s 

to
 d

o 
ov

er
 a

nd
 a

bo
ve

, w
or

ki
ng

 
lo

ng
er

 h
ou

rs
 t

o 
ac

hi
ev

e 
ta

rg
et

s 
et

c.
, 

ho
w

ev
er

 y
ou

 c
an

 
on

ly
 d

o 
w

ha
t y

ou
 c

an
 d

o 
an

d 
I e

m
ph

as
ize

 th
at

 c
ol

le
ag

ue
s 

ne
ed

 to
 lo

ok
 a
�e

r t
he

m
se

lv
es

 a
nd

 th
ei

r w
el

l b
ei

ng
.  

U
N

IS
O

N
 is

 s�
ll 

co
n�

nu
in

g 
to

 c
ha

lle
ng

e 
th

e 
im

pl
em

en
ta
�o

n 
of

 th
e 

te
rm

s 
an

d 
co

nd
i�

on
s.

 W
ith

 re
ga

rd
s t

o 
U

ni
ve

rs
i�

es
, C

ol
le

ge
s a

nd
 o

th
er

 
vo

lu
nt

ar
y 

or
ga

ni
za
�o

ns
 I 

kn
ow

 it
 is

 d
iffi

cu
lt 

as
 c

ut
s t

o 
fu

nd
in

g 
is 

eff
ec
�n

g 
yo

ur
se

lv
es

. W
e 

ne
ed

 to
 st

ay
 st

ro
ng

 a
nd

 u
ni

te
d 

du
rin

g 
th

es
e 

au
st

er
ity

 
�m

es
 a

nd
 h

op
ef

ul
ly

 w
e 

ca
n 

ge
t t

hr
ou

gh
 th

is.
  

 W
e 

ha
ve

 a
 la

rg
e 

m
em

be
rs

hi
p 

bu
t w

e 
N

EE
D 

m
or

e 
m

em
be

rs
 to

 e
ns

ur
e 

th
at

 w
e 

co
n�

nu
e 

to
 h

av
e 

a 
vo

ic
e 

an
d 

m
or

e 
in
u

en
ce

 o
n 

th
is 

To
ry

 
Co

un
ci

l. 
 

 O
n 

be
ha

lf 
of

 m
ys

el
f a

nd
 a

ll 
Br

an
ch

 O
ffi

ce
rs

 m
ay

 I 
w

ish
 y

ou
 a

ll 
a 

M
er

ry
 

Ch
ris

tm
as

 a
nd

 a
 b

rig
ht

 a
nd

 p
ro

sp
er

ou
s N

ew
 Y

ea
r.  

A
R

T
IC

L
E

S 
IN

 
T

H
IS

 IS
SU

E
 

 
M

es
sa

ge
 fr

om
 

Br
an

ch
 

Se
cr

et
ar

y 
 

Sc
ho

ol
s P

ro
je

ct
  

 
Ac

ad
em

ie
s 

up
da

te
 

 
In

tr
od

uc
�o

n 
to

 
ne

w
 B

ra
nc

h 
Ch

ai
r 

 
CW

AC
 D

isp
ut

e 
U

pd
at

e 
 

Im
po

rt
an

t d
at

es
 

fo
r 2

01
3 

   

GR
EE

TI
N
GS

 F
RO

M
 

U
N
IS

O
N
 W

ES
T 

CH
ES

H
IR

E 
BR

A
N
CH

 

W
es

t C
he

sh
ire

 U
N

IS
O

N
 B

ra
nc

h 
ha

s s
ta

rt
ed

 to
 h

av
e 

re
gu

la
r 

m
ee

�n
gs

 w
ith

 lo
ca

l L
ab

ou
r C

ou
nc

ill
or

s a
nd

 a
ll 

La
bo

ur
 L

in
k 

m
em

be
rs

 a
re

 w
el

co
m

e 
to

 a
�

en
d.

 If
 y

ou
 w

ou
ld

 li
ke

 to
 jo

in
 th

e 
Br

an
ch

 L
ab

ou
r L

in
k,

 it
 w

on
’t 

co
st

 y
ou

 a
 p

en
ny

, b
ut

 y
ou

 w
ill

 
ne

ed
 to

 co
nt

ac
t t

he
 B

ra
nc

h 
an

d 
le

t u
s k

no
w

 o
n 

01
24

4 
34

68
94

. 



You w
ill be aw

are that the current term
s and condi�ons dispute is a m

a�
er 

yet to be resolved betw
een U

N
ISO

N
 and other unions and Cheshire W

est 
and Chester Council. 
W

e have dem
onstrated how

 strongly m
em

bers felt about the dras�c cuts in 
Term

s and condi�ons, especially on low
 paid w

om
en m

em
bers, by taking 

industrial ac�on including strike ac�on earlier this year. 
This ac�on and further representa�ons by trade unions resulted in the em

ployer returning to the 
nego�a�ng table . How

ever discussions did not m
ove the issue forw

ard and as a result of further legal 
advice w

e registered tribunal claim
s on behalf of 3000+ m

em
bers against Cheshire W

est and Chester 
Council .   
Thom

pson’s U
N

ISO
N

’s solicitors have w
ri�

en to all m
em

bers of Cheshire W
est and Chester Council, can 

I encourage you to sign and return the le�
er and show

 your support. 
 U

N
ISO

N
 has w

ri�
en to Cheshire W

est and Chester Council in N
ovem

ber regarding the dispute and claim
 

but w
e have not yet received a reply. W

e are concerned that this m
a�

er is taking so long to resolve but 
our priority is to oppose these cuts and protect our m

em
ber’s interests using every available m

eans. To  
end w

e w
ill update all affected m

em
bers of any change or progress in the current situa�on. 

M
onday 11th 
February 

 
12pm

-1pm
 

 
W

insford Lifestyle 
Centre 

The D
rum

ber 
W

insford 
CW

7 1AD 

Tuesday 12th  
February 

 
12pm

-1pm
 

 
St M

arys Centre 
St M

arys H
ill 

Chester 
Cheshire 
CH

1 2DW
 

 

CW
AC D

ispute U
pdate AGM DATES FOR YOUR DIARY 

N
etw

orks 
w

here 
I 

becam
e 

the 
Unison 

stew
ard 

in 
2011. 

I 
have seen rsthand 
the 

hard 
w

ork 
and 

dedica�on 
that 

so 
m

any 
of 

m
y 

colleagues 
have 

show
n 

as 
they 

support 
vulnerable 

service users.  I have 
been 

seconded 
as 

Assistant 
Branch 

Secretary 
at 

the 

U
nison offi

ce in Chester 
since June, 2012 and I 
have thoroughly enjoyed 
m

y �m
e in the offi

ce. I 
have 

learned 
so 

m
uch 

from
 

suppor�ng 
m

em
bers 

and 
helping 

them
 

through 
diffi

cult 
�m

es w
ith the Council. 

I am
 enjoying m

y new
 

role in Unison so m
uch 

that in m
y spare �m

e I 
am

 
com

ple�ng 
a 

Law
 

Diplom
a at M

anchester. 

M
y 

N
am

e 
is 

G
eoff 

W
right 

and 
I 

have 
been 

em
ployed 

w
ith 

the Council since M
ay 

2008. 
I 

have 
w

orked 
in 

residen�al 
se�

ngs 
since 1982 and have 
w

orked 
w

ith 
both 

children 
and 

adults 
during that �m

e. 
M

y substan�ve post is 
in 

Adult 
Services, 

learning 
disability 

W
ednesday 13th 

February 
 

12pm
 –1pm

 
 

Ellesm
ere Port Civic 

H
all 

Civic W
ay 

Ellesm
ere Port 

Cheshire 
CH65 0AZ 

Tuesday 5th 
February 

 
5pm

—
6.30pm

 
 

County Sports Club 
Plas N

ew
ton Lane 

Chester 
CH

2 1PR 

H
ELLO

 FRO
M

 TH
E 

N
EW

 BRAN
CH 

CH
AIR 

SU
CCESS IN

 SCH
O

O
LS  

2 

TH
E LARG

ER 

TH
E U

N
IO

N
 

TH
E 

STRO
N

G
ER 

VO
ICE W

E 

H
AVE 

3 U
N

ISO
N

 O
rganisers, Barney W

akeeld, Adam
 Flanders and M

argi Hill have been 
conduc�ng an O

rganising Cam
paign in W

est Cheshire Schools since July. 
Detailed m

apping of schools has taken place w
hich has involved iden�fying 

m
em

bers, poten�al m
em

bers and stew
ards  

At the beginning of the project it w
as hoped that visits and drop in sessions w

ould 
have taken place at every school in W

est Cheshire how
ever branch offi

cers and 
organisers believed that a m

ore targeted approach w
as needed and recrui�ng 

and organising in High Schools becam
e the priority. 

Recrui�ng and O
rganising events and m

ee�ngs have taken place in 10 High 
Schools and further to this a num

ber of feeder Prim
ary Schools have received 

visits and recruitm
ent m

aterials have been delivered to the schools  w
ith further  

visits being arranged. 
 Has it been successful?   
 So far 34 new

 m
em

bers have been recruited and 4 new
 stew

ards have been 
elected. Im

provem
ents have been m

ade in com
m

unica�ons w
ith schools and 

m
em

bers and the target now
 is  to achieve at least one contact in every school. 

 Com
m

on issues that are affec�ng m
em

bers include contracts of em
ploym

ent 
problem

s, pension issues and the issue of adm
inistra�on of m

edicines. The 
Branch w

ill deal w
ith any issues that arise out of this project. 

 Barney, Adam
 and M

argie w
ill con�nue to  

 
Discuss the im

portance of being in a union 
Explain the m

ost effec�ve w
ay to take part and access U

N
ISO

N
 

Recruit m
em

bers and representa�ves 
Help develop and m

entor ac�vists 
Raise the prole of U

N
ISO

N
 throughout schools and produce regular 

new
sle�

ers 
Follow

 up recruitm
ent w

ith m
em

bers m
ee�ngs 

 If you are a Schools m
em

ber and w
ould like the opportunity to m

eet w
ith your 

union and for the O
rganisers to visit your school please contact Daw

n M
oulton at 

W
est Cheshire Branch on 01244 346894 

U
N

ISO
N

 TH
E 

LARG
EST 

PU
BLIC 

SECTO
R 

U
N

IO
N

 

D
ID

 YO
U

 KN
O

W
?  

That as a U
N

ISO
N

 m
em

ber you can receive a num
ber of 

m
em

bership benets...U
N

ISO
N

 has appointed 16 
com

panies as U
N

ISO
N

 Plus approved suppliers. To get this 
endorsem

ent not only m
ust they be able to offer m

em
bers 

savings and added value offers but U
N

ISO
N

 also requires 
them

 to operate very high standards of custom
er care and to support the 

unions aim
s and objec�ves. Contact your local stew

ard to nd out m
ore or ring 

your branch on 01244 346894 


